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SUMMARY
Lennar Urban (Lennar) is pleased to present the community and City of Alameda with this Statement of 

Quali�cations for the Master Developer of Alameda Point. The City of Alameda has a tremendous opportunity 

to build on its past efforts and transform Alameda Point into a vibrant, self -sustaining and mixed-use 

community consistent with the goals and objectives prescribed in the Preliminary Development Concept 

(PDC). Lennar, its Associates and professional consultant team are excited to partner with the City of 

Alameda to help achieve the community’s vision for Alameda Point.

As one of the oldest and most respected community builders in the nation, Lennar is the company more 

towns, cities, states and agencies turn to when they need a partner to help achieve a vision for the future. 

Nowhere is this truer than in the San Francisco Bay Area where the company has three of�ces located in 

San Francisco, San Ramon and Vallejo. For nearly a decade, Lennar has partnered with Bay Area cities, 

counties, redevelopment agencies and local reuse authorities on some of the most challenging, complex 

and visionary communities including Mare Island Naval Shipyard in Vallejo, Hunters Point in San Francisco, 

Treasure Island in San Francisco and Windemere in San Ramon.

Alameda Point represents an opportunity for Lennar to apply its combined military base reuse expertise, 

including its in-house environmental, engineering, infrastructure, historic preservation, commercial and 

residential development resources, and its �rst-hand knowledge of the City of Alameda and Alameda Point 

(several of Lennar’s team members have worked on the project in a variety of capacities) to jump-start the 

development process.

Lennar’s proposal for Alameda Point is based on accomplishing the following goals:

Build on City’s Planning Efforts: The City has developed a tremendous amount of knowledge and expertise that 

Lennar would build upon and leverage. Lennar would seek to work closely with city staff to continue, not 

restart, the reuse process.

Implement the Community’s Vision: The Preliminary Development Concept (PDC) outlines an exciting vision for 

Alameda Point. Lennar would seek to work with the city and community to re�ne and implement this vision.

Protect Alameda Point’s History: The PDC outlines a historic preservation strategy that is consistent with the 

approach used by Lennar to preserve, retain or rehabilitate more than 300 historic resources on Mare Island. 

Lennar has conducted major historic cataloguing, planning and rehabilitation projects and is excited at the 

opportunity to explore the potential of Alameda Point’s historic assets.

Maintain an Open Mind and Dialogue: Lennar believes that communities bene�t when stakeholder participation 

is maintained throughout the planning, entitlement and implementa tion process. Lennar will work with the 

City to continue outreach efforts that foster dialogue with the community on all issues. 

Execute Final Term Sheet: Lennar has reviewed the draft term sheet negotiated with the Navy and agrees with 

many, but not all, of its provisions. In order to �nal ize a term sheet, Lennar will need to conduct additional 

due diligence associated with land values, market conditions, regulatory standards and infrastructure costs. 

Lennar would also pursue direct conversations with the City and the Navy before it would accept a term sheet.
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No Burden on the City’s General Fund: Lennar understands that the reuse of Alameda Point must be self-

sustaining and may not adversely burden the City of Alameda’s general fund. This was also a top priority for 

the City of Vallejo when it selected Lennar as its Master Developer for Mare Island in 1997, and Lennar has 

kept the city cost-neutral since that time. 

Minimal Risk to the City:  Lennar will work with the City to solve environmental conditions, create infrastructure 

and economize costs. Lennar has the �nancial strength to sustain and complete development.

Restore, Improve and Parcelize: Based on Lennar’s experience, successful base reuse is driven by 

environmental cleanup, infrastructure improvements and the subdivision of property for sale to end users. 

Lennar would work to meet these key criteria in order to lay the foundation for the community’s vision.

Encourage Private Investment: Private investment, including diversi�cation of the investors is imp ortant to 

implementing and sustaining a steady tax base and long-term employment opportunities. Lennar will work 

with local and regional economic development groups to generate additional interest and investment in 

Alameda Point. 

To achieve these goals Lennar will draw on its local resources, the expertise and knowledge of its entire 

organization which consists of 14,000 Associates nationwide and tremendous �nancial capacity. The 

Alameda Point project will demand both up-front investment and patient capital; Lennar understand these 

requirements and is unmatched in its ability to meet these �nancial commit ment obligations. In most of its 

military base reuse projects, Lennar’s investment can be measured in the hundreds of millions of dollars. 

If appropriate, as it has done successfully on its other base reuse projects, Lennar will seek one or more 

�nancial partners to contribute capital and supplement Lennar’s experti se and experience. 

If selected, Lennar is prepared to begin immediately. Lennar has the personnel, the resources, the 

relationships, and the expertise to continue and complete the reuse of Alameda Point and return it to a 

valuable asset for the community. 

Tom Sheaff, Lennar’s Division President of Lennar’s Northern California Urban Division will serve as the 

principal point of contact with the City for the Alameda Point opportunity. 
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VISION STATEMENT
The redevelopment of Alameda Point represents a tremendous opportunity for the City to create a vibrant 

mixed-use community that will shape the west end of Alameda for generations to come. Lennar understands 

a signi�cant amount of planning has already been undertaken by the City and the ARRA, beginning with the 

initial Community Reuse Plan in 1996 to the Preliminary Development Concept (“PDC”) accepted by the 

ARRA Board in February of 2006.

Lennar’s approach to developing the Alameda Point community will build upon the excellent work that 

has been done to date. Our initial efforts will focus on the due diligence necessary to fully understand the 

various physical and regulatory constraints that in�uenced the design of the PDC, such as the environmental 

condition of the property, access and transportation issues, Measure A, the Tidelands Trust, the Wildlife 

Refuge Buffer, and the NAS Historic District. As part of our due diligence effort, we will assemble a team 

of existing Associates, and consultants with expertise in the relevant subjects to evaluate the issues and 

provide us with an assessment of the opportunities for re�nements to the PDC. Should we be selected, 

we will immediately supplement that team with additional Associates as appropriate.

Upon completion of the due diligence period, we will begin work on a Master Plan for Alameda Point that 

will incorporate the planning and design principles outlined in the PDC, but which provides a greater level 

of detail necessary to support the entitlement process. The preparation of a Master Plan for Alameda Point 

will require additional analysis and resolution of several key issues, including an economic feasibility study 

for the adaptive reuse of historic resources, the design of on-site and off-site transit improvements and 

service agreements with transit providers, the execution of an Tidelands Trust exchange agreement with the 

California State Lands Commission, and an assessment of school facility needs.

In addition, as part of the Master Plan Process, we will prepare a Public Participation Plan to be presented 

to the ARRA Board and the Planning Board, which will outline the scope and schedule a community 

engagement process and will identify the role of key stakeholders, such as the Alameda Point Collaborative 

and the Alameda Architectural Preservation Society, in the planning process. 

Lennar believes our role is to serve as stewards of the community’s vision and we will strive to create a 

new community that is fully integrated and woven into the urban fabric of Alameda. Our focus will be on 

taking those urban design elements that are unique to Alameda, such as the small neighborhood serving 

commercial “stations”, and incorporate those features into a new Alameda Point community. Residents and 

visitors to Alameda Point should feel the connection to the larger community and sense of place that 

is unique to Alameda.

We recognize a development of this size and scale must provide a wide range of bene�ts to the residents and 

the City as a whole. These range from diverse range of housing, including affordable housing opportunities 

that provide for a mixed income community, to new park, recreation and open spaces, to new community 

gathering spaces and public service facilities. In addition, the redevelopment of Alameda Point must provide 

economic development opportunities that allow residents to work where they live and retail opportunities 
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that provide close, convenient shopping to residents of the community. An innovative and multi-modal 

transportation program must be designed to reduce congestion and encourage transit use and the project 

must incorporate the best practices of sustainability. These concepts are part of the vision captured in the 

PDC and Lennar is committed to providing a community that embodies these principles and which balances 

this vision with the need for a �nancially feasible plan.

As the project planning and implementation moves forward, Lennar will establish a physical presence at 

Alameda Point as we have done at other large projects, such as Mare Island, El Toro and Hunters Point. 

We will assign dedicated staff to the project, and create an on-site project of�ce, and establish a point of 

contact where the community can track the development progress of the community and receive information 

on housing and economic development opportunities. 

In addition, at Lennar we understand that our responsibility to the communities in which we work consists 

of more than just building and delivering a high quality development. We believe in “doing the right thing 

for the right reason,” and that we have a responsibility to be actively involved in programs that improve the 

overall livability of the community. As the development process unfolds, we look forward to the opportunity 

to not only physically integrate Alameda Point into the rest of the City, but more importantly to ensure 

Alameda Point is integrated socially with the larger Alameda Community.
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COMPANY OVERVIEW
Founded in 1954, Lennar Corporation is one of the nation’s leading military base reuse, mixed-use and 

master planned development companies. Lennar has been listed on the New York Stock Exchange for 

more than three decades (symbol: LEN) and has been pro�table in each and every quarter of its operation. 

In 2005, our 14,000 Lennar Associates delivered more than 42,000 homes and p roduced revenues in 

excess of $13 billion.

Lennar entered the California market in 1996 and today, with more than 18 of�ce s, the Company is one of 

the top three community developers in the state. In 2003, Lennar became one of the �r st major community 

development companies in the country to establish a division entirely dedicated to urban opportunities, 

including military base reuse—Lennar Urban.

Military base conversions are an existing line of business that the Lennar Urban team provides specialized 

expertise. Base reuse projects include Mare Island Naval Shipyard in Vallejo, Hunters Point Naval Shipyard 

in San Francisco, Treasure Island in San Francisco, Tustin Marine Corps Air Station in Orange County, 

and El Toro Naval Air Station in Irvine. 

Lennar Corporate Officers—Lennar Urban

Stuart A. Miller   Emile Haddad

President and Chief Executive Of�cer Chief Investment Of�cer

Jonathan M. Jaffe Greg McWilliams

Chief Operating Of�cer Regional President

Lennar Corporation Financials Highlights Fiscal Year 2005

Revenues of $13.9 billion 

EPS from continuing operations of $8.17

Homebuilding operating earnings of $2.3 billion

Gross margin on home sales of 26%

Deliveries of 42,359 new homes

Lennar Corporation Financial Highlights 2006 Third Quarter

Revenues of $4.2 billion—up 20% 

EPS of $1.30—down 37% 

Gross margin on home sales of 18.7%—down 760 basis points 

Gross pro�t on land sales of ($0.3) million—down $46.7 million 

Financial Services operating earnings of $61.7 million—up $26.8 mill ion 

Homebuilding debt to total capital of 31.9%—520 basis point improvemen t 

Return on equity of 25.2% 

Deliveries of 13,038 homes—up 19% 

New orders of 11,056 homes—down 5%
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Size 650 acres

Residential 1,400 homes

Commercial 7,000,000 square feet

Retail A town center will be created featuring retail and entertainment.

Recreation 50 acres of dedicated park space, more than 5 miles of connected trails 

and a historic 18-hole golf course.

Transportation Major ferry, rail, bus links and freeway access connect residents to loca-

tions throughout the San Francisco Bay Area.

Partnership City of Vallejo, Lennar Corporation and LNR Property Corporation

Status/Schedule First three residential neighborhoods representing more than 200 homes 

have been sold. More than 2,000 jobs have been created. Approximately 

90 businesses have joined the Mare Island community.

MARE ISLAND
Vallejo, California

For nearly 150 years, the U.S. Navy built ships, submarines, 

administrative of�ces and homes on Mare Island. In 1996, 

the shipyard was closed and 10,000 people lost their jobs—the local economy suffered. 

In March 2002, 650 acres of Mare Island were transferred from the Navy to the City of Vallejo, 

and then to Lennar.

Today, as a result of the public/private partnership with the City and community of Vallejo, Lennar is building 

a vibrant mixed-use community on the former naval shipyard. The Mare Island reuse plan consists of 1,400 

homes that will meet a broad spectrum of housing needs from single-family homes to apartments, town 

homes and work/live spaces. Mare Island is fast becoming an attractive destination due to the island’s 

unique history, open space waterfront scenery and recreational opportunities.

The preservation of Mare Island’s historic resources are also an integral part of the reuse plan. In addition to 

the steps being taken to rehabilitate historic buildings for reuse, Lennar Mare Island is working to establish a 

60-acre historic core, which will interface with the planned waterfron t promenade.

The revitalization of Mare Island will ultimately create more than 8,00 0 jobs that will make up the Mare 

Island business community. With an inventory of more than 100 buildings representing 7 million square feet, 

Mare Island has of�ce and industrial spaces available immediately.

RELEVANT EXPERIENCE



HUNTERS POINT
SHIPYARD
San Francisco, California

Situated in one of San Francisco’s sunniest neighborhoods, the former Hunters Point Shipyard (HPS) 

features some of the most spectacular views of the San Francisco Bay Area.

The Shipyard’s origins date back to 1867, when it became the �rst dry dock on the West Coast. The Navy 

began operations at the HPS in 1941 when the base played a critical role in the World War II effort. Until it 

was decommissioned in 1974, the base was an economic engine for the Bayview/Hunters Point community 

providing thousands of jobs to local residents.

In 1999, Lennar/Bayview-Hunters Point (BVHP) was selected by the San Francisco Redevelopment 

Commission to serve as the primary developer for the reuse of the Shipyard and to help rejuvenate the 

community.

The reuse of the HPS will also feature the creation of an African Marketplace, an African themed, 

open-air marketplace. In addition, space will be set aside for parks, trails and open space. 

A key component of the redevelopment plan is the creation of a Community Bene�ts Fund, by the City 

and County of San Francisco that will reinvest pro�ts from land sales back into the local community.

Today, through the efforts of Lennar/BVHP and the local community the revitalization of the HPS is 

moving forward.

Size 500 acres total; Parcel A is 66 acres

Residential 1,238 homes (Parcel A)

Commercial/Retail 30,000 square feet (Parcel A)

Recreation 25 acres of open space, parks, and trails.  Six acres of community facili-

ties including the African Marketplace, an open-air marketplace.

Transportation Convenient access to Highway 101 & 280. Six bus lines will provide pub-

lic transit to areas throughout San Francisco.

Partnership City of San Francisco Redevelopment Commission, Lennar, LNR Partners, 

Luster Venture, and Mariposa Management

Status/Schedule Construction began Summer 2005
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RELEVANT EXPERIENCE
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FORMER MARINE
CORPS AIR STATION,
EL TORO
Irvine, California

Until it was closed by the Department of Defense in 1999, Former Marine Corps Air Station, El Toro served 

as the largest military air base on the west coast. 

Recognizing the value of this 4,700-acre installation, located in the he art of Orange County, the federal 

government put the former base on the auction block.

In 2005, Lennar, together with four partners, acquired all four parcels for a pproximately $650 million. An 

additional $405 million is being contributed to the City of Irvine, and will b e spent on infrastructure and the 

creation of recreation areas.

Over the next decade, El Toro will be transformed into a thriving mixed-use community. The centerpiece of 

this new community will be the creation of the 1,300-acre “Great Park” that is en visioned to be larger than 

Central Park in New York, Golden Gate Park in San Francisco and Balboa Park in San Diego.

Size 3,723 acres

Residential 3,460 homes

Commercial/Retail 3.1 million square feet

Recreation 1,300 acres; Up to 45-holes of golf, a 165 acre sports park, 156 acre 

museum district, and a 367 acre regional park.

Other A college campus, man-made lake, cemetery site, more than 400 acres 

for permanent agricultural land, and a possible exposition center.

Partnership Heritage Fields LLC, consisting of Lennar, LNR, Rockpoint Group, 

Blackacre and MSD Capital. Lennar is the managing member.

Status/Schedule Remaining entitlements in 2007/2008

RELEVANT EXPERIENCE
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TREASURE ISLAND
San Francisco, California

Set among the majestic waters of San Francisco Bay—with sweeping views of the San Francisco skyline, 

the Golden Gate Bridge and the Oakland hills—the former Treasure Island Naval Base came to life during 

the 1939 Golden Gate Exposition—the Worlds Fair of the West.

During World War II, Treasure Island served as a major embarkation point for soldiers and sailors headed 

to the Paci�c Theater. Until it was closed in 1977, the Navy continued to utilize T reasure Island as a naval 

training and administrative center.

In 2002, Lennar, in partnership with Kenwood Investments, was selected to enter into negotiations to be the 

master developer of this community. Negotiations are currently underway with both the City of San Francisco 

and the U.S. Navy regarding the transfer and ultimately the redevelopment of Treasure Island.

The redevelopment of Treasure Island will create new retail and entertainment opportunities. Treasure Island 

is also at the forefront of Mayor Gavin Newsom’s commitment to revitalize San Francisco’s �lm industry.

The Treasure Island community will be highlighted by waterfront trails and recreation areas, a marina and 

sailing center, open space and wetlands, sports �elds and other visitor attractions.

Size 584 acres

Residential 2,800 homes

Commercial 35,000 square feet of�ce space, 600 new hotel rooms

Retail 100,000 square feet

Recreation 245 acres of parks, trails, and open space

Transportation Public transit will link homeowners to San Francisco and the East Bay; 

ferry service to San Francisco may be added in the future.

Partnership City of San Francisco, Lennar, Kenwood Investments

Status/Schedule Negotiations with City of San Francisco and U.S. Navy are currently 

taking place.

RELEVANT EXPERIENCE
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LENNAR TEAM OVERVIEW
Lennar’s team is presented on the following pages. The Lennar team is made up of professionals and 

organizations with experience in military base reuse and large-scale mixed-use communities. Most of the 

team members have experience with environmental, transportation and infrastructure issues that are unique 

to base reuse. A knowledgeable team will expedite developments, solidify coordination and cooperation, and 

increase the marketing pace and development phasing.

The Lennar team has direct access to other areas of expertise, such as land use, leasing, business retention, 

�nancing and risk management. These individuals also have considerable base reuse experience and 

are familiar with the Alameda Point opportunity. Importantly, the Lennar team is uniquely quali�ed and 

experienced in coordinating all aspects of environmental remediation and reuse.

Lennar’s established relationships with the Navy, Department of Defense, insurance carriers, Cal/EPA, 

U.S. Environmental Protection Agency and others are critical to our success in the base reuse industry.

Lennar’s team of consultants was selected because they are the best in their respective �elds and specialize 

in this kind of opportunity. The consultants listed have specialized expertise in military base reuse and 

development and many are familiar with Alameda Point speci�cally. Importantly, most of the companies and 

individuals on the consultant list have been trusted members of Lennar’s Northern California team since 

1997. As with our in-house team, Lennar is prepared to add, adjust and supplement this team as necessary 

to bene�t the Alameda Point project.

ONSITE TEAM STRUCTURE

If selected, Lennar would establish a project team on Alameda Point in accordance with the basic structure 

provided in the chart below. This onsite team structure has been a key to the success of many of Lennar’s 

major development projects. 

 Project Director

  Entitlements/ Environmental Operations Sales/Marketing

Forward Planning  Construction

  Infrastructure

  Leasing

  Contracting
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LENNAR TEAM
Tom Sheaff is Division President of Lennar’s Northern California Urban Division. He oversees all aspects of a real estate 

portfolio which includes the former Mare Island Naval Shipyard in Vallejo, California.

Mr. Sheaff joined Lennar in 1998 shortly after the company was selected master developer for the redevelopment of the 

former Mare Island Naval Shipyard. In March 2002, 750-acres of the west coast’s oldest naval facility were transferred 

from the U.S. Navy to Lennar. At the time, this was the largest “Early Transfer” of its k ind in the nation and required the 

signature of the governor of California and numerous state and federal approvals.

Today, the reuse of Mare Island is regarded as a model of base conversion and reuse. The development is expected 

to create between 6,000 to 8,000 jobs, 7 million square feet of commercial spa ce, 1,400 homes and numerous 

recreational and open space areas—all while preserving the Island’s 150-year history and 50 national landmarks.

In addition to his military base reuse responsibilities, Mr. Sheaff also oversees a number of urban in�ll and condominium 

conversion communities totaling over 1,600 homes throughout Northern California including The Essex in Oakland; 200 

Brannan in San Francisco’s SOMA district, a 240-home luxury mid-rise, and the shoreline communities of Marina Bay, 

Marina Cove and Marina Shores in Richmond, Calif.

Prior to joining Lennar, Mr. Sheaff spent 18 years in the real estate industry in the San Francisco Bay Area with �rms 

including Bedford Properties, Kemper Real Estate, CB Commercial, and Sares-Regis Group. 

Ko� Bonner  serves as President of the Lennar’s Bay Area Urban Division. In this role, Mr. Bonner oversees all land 

acquisition and urban development including Hunters Point Shipyard, Candlestick Point and Treasure Island. 

Mr. Bonner began his career in the Bay Area by serving as head of redevelopment in Emeryville, California. In this 

capacity, he played a crucial role in planning, developing the public �nancing an d infrastructure, and attracting key 

businesses that lead to the successful redevelopment of Emeryville. 

Mr. Bonner also held the positions of Director of Community and Economic Development and Interim City Manager for 

the City of Oakland where he helped lead efforts to revitalize the city’s downtown neighborhood. 

San Francisco Mayor Willie Brown appointed Mr. Bonner to serve as his Chief Economic Policy Advisor. Bonner was in 

charge of leading major redevelopment projects and economic growth in San Francisco—including the City’s Mission Bay 

neighborhood and the initial Candlestick Point project. 

In 1998, Bonner was the Executive Vice President and Chief Administrative Of�cer for the Cleveland Browns where he 

was responsible for the business affairs of the team. Additionally, Mr. Bonner directed the construction of the $400 

million Cleveland Browns Stadium. 

Later, Mr. Bonner became the Regional Director and Executive Vice President of MBNA. 

Mr. Bonner has served on numerous boards including the Rock and Roll Hall of Fame, Trustee of Cuyahoga Community 

College, the Visiting Committee of the College of Urban Affairs at Cleveland State University, and other prominent 

organizations in Cleveland. In San Francisco, Mr. Bonner is Co-chair of Programs for Lambda Alpha International, is on 

the Board of LISC, the Bay Area Council, and the UC Berkeley’s College of Environmental Design Alumni Association. 

Born and raised in Ghana, Mr. Bonner received a Bachelor of Science degree with honors from the University of Science 

and Technology in Ghana. He holds Graduate Degrees in City Planning and Architecture from the University of California 

at Berkeley, where he once taught a graduate course in Community Economic Development. 
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Paul Menaker has over 30 years of experience serving the development industry, both as a consultant and employee. 

As a Senior Vice President with Lennar, Mr. Menaker is responsible for entitlement design and implementation of horizon-

tal development for large communities that Lennar holds. He has a particular skill set working on military base reuse proj-

ects. Currently, he is the Project Director for the Hunters Point Shipyard development project, responsible for horizontal 

development and the proposed transportation plan at the Treasure Island development and is supporting the transporta-

tion infrastructure aspects of development at El Toro Marine Air Base in Irvine California. Prior to these communities, 

Mr. Menaker was the Project Director of Lennar’s Windemere Community in San Ramon. He was responsible for all 

aspects of development of highly successful 5,300-home community. Mr. Menaker holds a Doctorate in Transportation 

Planning and Engineering and is a Northern California leader in this area. Most recently, Mr. Menaker served as the 

Transportation Chair of the Contra Costa Council. 

Stephen Proud is the Project Manger leading Lennar’s effort’s to redevelop the former Treasure Island Naval Station into 

a vibrant mixed-use community. He is responsible for all activities associated with securing entitlements for the commu-

nity, which includes the preparation of a master plan for the base, acquiring the property for the United States Navy and 

the City and County of San Francisco, and advancing the project through the public approval process.

Prior to joining Lennar, Mr. Proud served as the Project Manager for the redevelopment of Alameda Point for the City of 

Alameda. In this capacity, Mr. Proud led the negotiations for the acquisition of Alameda Point from the United States 

Navy served as the point person for the City’s long-term planning and redevelopment activities. Prior to joining the City of 

Alameda, Mr. Proud served as the Deputy Executive Director for the Treasure Island Development Authority, the agency 

charged with the redevelopment of former Naval Station Treasure Island. In addition, Mr. Proud was a consultant with 

Bay Area Economics, an urban economics/real estate consulting �rm involved in several base closure projects including 

Mare Island Naval Shipyard, Oak Knoll Naval Hospital, and the David Taylor Research Center in Annapolis, Maryland. He 

has a Bachelor of Arts in Economics and a Master’s Degree in City and Regional Planning from California Polytechnic 

University San Luis Obispo.

Sheila Roebuck has over 20 years of experience in environmental investigation and cleanup projects. Her experience 

has included work as a consultant; as an environmental specialist for Citibank and Citigroup; and as an environmental 

manager for Lennar, she has speci�cally focused on brown�elds remediation and reuse of large military facilities in the 

San Francisco Bay Area. Her strength is in applying environmental expertise to identify and quantify environmental risks, 

in terms of both cost and schedule requirements, to achieve regulatory closure of property, leading to safe and ef�cient 

reuse. As part of her work for Lennar over the last 4 years, she has been responsible for environmental oversight of 

Lennar’s work at Mare Island, Treasure Island and Hunters Point naval facilities. As a result, she has developed excellent 

working relationships with regulators, City representatives, and the Navy, as well as with multiple environmental consult-

ing �rms with direct experience at Alameda. 
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Neal Siler has over 27 years of experience with the last 22 years focused on hazardous materials/waste management. 

He is currently an Environmental Manager working on multiple urban sites at the Lennar of�ce at Mare Island, Vallejo, 

California. Mr. Siler has both Bachelor and Master of Science degrees in Geology and a Juris Doctorate (JD) degree. 

He is a California Professional Geologist (PG) and Registered Environmental Assessor (REA I).

Mr. Siler possesses both theoretical and practical experience in the design and implementation of remedial investiga-

tion and action programs at hazardous, toxic and radioactive waste (HTRW) sites. He has managed soil and groundwater 

investigations, risk evaluations, feasibility and treatability studies, remediation and post-remediation monitoring and facil-

ity closures at both Resource, Recovery and Conversation Act (RCRA) and Comprehensive Environmental Compensation 

and Liability Act (CERCLA) sites, including numerous sites slated for reuse/closure under the Department of Defense’s 

(DOD’s) Base Realignment and Closure (BRAC) program. Some of the current and former DOD facilities that Mr. Siler 

has worked at include the Army’s National Training Center at Fort Irwin, California; Hawthorne Army Ammunition 

Plant, Hawthorne, Nevada; the former Hamilton Army Air�eld, Marin County, California; the former Fleet Industrial 

Supply Center, Oakland, California; the former Oakland Army Base, Oakland, California; Travis Air Force Base, Fair�eld, 

California; Beale Air Force Base, Yuba County, California; Onizuka Air Force Base, Santa Clara County, California; 

Williams Air Force Base, Maricopa County, Arizona; and the former Mare Island Naval Shipyard, Vallejo, California. 

Mr. Siler’s legal education has been applied to diverse environmental issues including preparation of legal support docu-

mentation for an Applicable, Relevant and Appropriate Requirements (ARAR) waiver application and development of 

land use covenants (LUCs) and LUC Operation and Maintenance Plans.

Dina Tasini is Planning Manager for Lennar Mare Island and oversees processing of entitlements to advance develop-

ment. Ms. Tasini has had over 15 years of experience in the �eld of Planning, �ve of which have concentr ated in Military 

Base Reuse.

From 1997–2000, Ms. Tasini served as the Cooperative Services Manager and Environmental Policy and Operations 

Manager at Alameda Point. In this capacity, Ms. Tasini participated in the Base Closure process, allocation of Federal 

Funding of the Cooperative Services Agreement, development of the Reuse Plan, and selection of the previous Master 

Development team. As a result of Ms. Tasini’s experience in both the public and private sector development, she fully 

understands the importance of community participation in the redevelopment of Alameda Point. Ms. Tasini has a BA 

in Urban Studies and Planning from University of California San Diego and an MA in Planning and Architecture from 

University of California, Los Angeles.

Michael Locher is the Finance Manager for Lennar and has nearly 20 years of corporate/project real estate �nance and 

accounting experience. Prior to joining Lennar, Mr. Locher served as Director of Financial Planning and Analysis with 

Catellus Development Corp. Mr. Locher is familiar with the �nancial aspects of large scale military base reuse projects 

and is responsible for �nancial analysis, planning and reporting for Lennar’s reuse of Mare Island Naval Shipyard and 

other communities in Northern California. Mr. Locher holds a degree in International Relations with an emphasis in 

Economics from the University of California at Davis.
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LENNAR CONSULTANT TEAM
Environmental

CH2M Hill

CH2M Hill is an international full-service engineering, consulting, construction and operations consult-

ing �rm headquartered in Englewood, Colorado, USA. Lennar and CH2M Hill have teamed together at 

numerous former Department of Defense (DOD) facilities, including the former El Toro Marine Corps 

Air Station, California; the former Marine Corps Air Station, Tustin, California; the former Hunters 

Point Naval Shipyard, San Francisco, California; and the former Mare Island Naval Shipyard, California. 

The services CH2M Hill has provided for Lennar include environmental due diligence, early transfer 

support, regulatory agency negotiation, remedial investigation, risk assessment, remedial action 

associated with base closure. 

Ms. Jill Bensen, P.E.

Vice President

155 Grand Avenue, Suite 

1000

Oakland, CA 94612

(510) 587-7609

www.CH2M.com

MACTEC Engineering and Consulting, Inc.

Since 1946, MACTEC Engineering and Consulting, Inc. (MACTEC) has 

been a leading consulting �rm specializing in engineering, environmental 

and construction services. Headquartered in Atlanta, Georgia, MACTEC’s 

3,000 professional employees provide services to both private and public 

sector clients from 100 of�ces located throughout the United States. 

MACTEC and Lennar have worked together on many projects, including 

the former Hunters Point Naval Shipyard, California (environmental review 

and consulting services); Oakleaf Plantation, Florida (geotechnical and 

stormwater services); various community development, Alabama (envi-

ronmental due diligence services); and Carson Marketplace, California 

(geotechnical services). 

Mr. Richard Manser, Bay 

Area Operations Manager

28 2nd Street, Suite 700

San Francisco, CA 94105

(415) 278-2114

www.Mactec.com

Mr. Michael A. Jacobvitz, P.G.

Senior Principal Geologist

5341 Old Redwood Highway, 

Suite 300

Petaluma, CA 94954

(707) 793-3853

Tetra Tech Environmental Management, Inc.

Tetra Tech Environmental Management, Inc. (TTEMI) is a leading provider of consulting, engineering 

and technical services. From 40 of�ces nationwide, TTEMI’s 7,500 profes sional employees provide 

diverse services, including environmental management, site cleanup, hazardous materials/waste man-

agement, air quality, regulatory compliance and training, to government agencies and private entities 

in both the United States and internationally. 

Weston Solutions, Inc.

Gary Keyes, PE

Vice President

Guaranteed Programs

Tetra Tech, Inc.

180 Howard Street, Suite 200

San Francisco, CA 94105

(510) 593-5936

 www.TetraTech.com
Weston Solutions, Inc. (Weston) is an international environmental and redevelopment �rm focused 

on providing ef�cient solutions for our clients challenge in air, land, wa ter, and facilities engineering. 

Weston provides teams and technologies to solve emerging, complex problems relating to environ-

ment and redevelopment. Weston and Lennar are currently working together at the former Mare Island 

Naval Shipyard on the second planned early transfer, and have worked cooperatively on ongoing 

environmental issues at Mare Island, including boundary issues between Navy and Lennar property, 

and reversionary land issues involving the California State Lands Commission. Weston has provided 

Lennar with environmental due diligence, evaluation of environmental conditions, remedial technology 

evaluation, negotiations with the Navy, and preparation of cost estimates and schedules. Prior to team-

ing with Lennar, Weston negotiated a $54 million Environmental Services Cooperative Agreement with 

the Navy on behalf of the City of Vallejo to facilitate the early transfer of a 2,800 acre parcel on Mare 

Island in 2002.

Mr. Cris Jespersen

Vice President

1575 Treat Blvd., Suite 212

Walnut Creek, CA 94598

(925) 948-2600

www.WestonSolutions.com
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LSA Associates, Inc.

LSA is a diversi�ed environmental, transportation, and community planning �rm that evolved from a 

small consulting �rm formed by Larry Seeman in 1976, then called Larry Seema n Associates. The 

�rm was designed to meet the need for environmental evaluation as a result of the passage of the 

California Environmental Quality Act (CEQA).

Lynette Dias

2215 Fifth Street

Berkeley, CA 94710

(510) 540-7331

www.lsa-assoc.com
Engineering
Chaudhary & Associates

Chaudhary & Associates, Inc. has been providing civil engineering and surveying services on the 

Lennar redevelopment project of Mare Island for the past 6 years. This 650 acre redevelopment proj-

ect will include over 1400 housing units and 6.5M square feet of commercial and ind ustrial facilities. 

Our services have included: Preparation of Tentative and Final Subdivision mapping; photogrammet-

ric and site control surveys, grading and drainage design, sewer system rehabilitation, water system 

upgrades, and street improvement design and pavement reconstruction. Chaudhary has also prepared 

plans for phasing of grant-funded improvements, provided on-going coordination with the environ-

mental cleanup contractor and geotechnical consultant, and monitored �ll settlement, as part of the 

Lennar redevelopment team.

Arvin Chaudhary

851 Napa Valley Corporate 

Way, Suite G

Napa, CA 94558

(707) 255-2729

arvin@chaudhary.com

Carlson, Barbee & Gibson, Inc.

Carlson, Barbee & Gibson, Inc. (CBG) performs civil engineering, surveying, and land planning ser-

vices for residential and commercial developers, as well as public agencies throughout Northern and 

Central California. The professional staff, with their technical resources, is dedicated to delivering civil 

engineering services that keep projects on schedule and within budget. CBG makes the client’s 

best interests a priority, even in areas that may be beyond the direct scope of responsibility. 

Familiarity with the region, market, agency requirements, and design challenges have helped to build 

a reputation of cost-effective and timely solutions that add value to the most challenging projects.

Grant Gibson, Principal

6111 Bollinger Canyon Road, 

Suite 150

San Ramon, CA 94583

(925) 866-0322

www.cbandg.com

Soils/Geotech
Engeo Incorporated

ENGEO is an engineering consultant that is committed to the success of their projects and provides 

a superior level of service. 

ENGEO is unmatched in our comprehensive knowledge of the many considerations for military 

base reuse projects. Through our experience to date at Alameda Point, Hunters Point, Treasure Island, 

Mare Island, Fort Ord, Hamilton Air Force Base and others, we have reached well beyond our tra-

ditional engineering and geology services to provide service in every phase of planning, permitting, 

investigation, community outreach, regulatory agency coordination and transfer of US DOD property. 

Speci�c individuals at ENGEO form a core team for military base reuse projects, and bring directly 

applicable expertise and relationships to bene�t the developer for Alameda Point. Uri Eliahu, GE is 

ENGEO’s President and has been at the forefront of our military base work. His insights into the 

nuances of what drives the success of these unique projects have resulted in early transfer of base 

property and transformation of these properties into vibrant communities. Mr. Eliahu is joined in this 

core team by Dan Haynosch, GE and R. William “Bill” Rudolph, GE. 

Mr. Haynosch was retained to review 40 years of geotechnical reports for the 2,634-acre Alameda 

Point project. He also led the ENGEO team in compilation of the subsurface geotechnical data perti-

nent to each proposed reuse area. ENGEO provided hydrologic and GIS/GPS services and prepared a 

report with exhibits identifying potential geotechnical constrai nts with preliminary recommendations 

for site development based on the proposed development plans. The report included a preliminary 

characterization of soil and geologic conditions within the development area.

Uri Elihu, President

2010 Crow Canyon Place, 

Suite 250

San Ramon, CA 94583

(925) 866-9000

ue@engeo.com

www.engeo.com
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Transportation/Access
Fehr & Peers 

Fehr & Peers specializes in providing transportation planning and traf�c engineering services to 

public and private sector clients. We emphasize the development of creative, cost-effective, and 

results-oriented solutions to planning and design problems associated with all modes of 

transportation.

Patricia Axelrod 

100 Pringle Avenue, Ste 600

Walnut Creek, CA 94596 

(925) 930-7100 

www.fehrandpeers.com
Korve Engineering Inc. a subsidiary of DMJM Harris

Established in 1987, Korve Engineering Inc. provides a full range of transportation planning, traf�c 

engineering, civil design, rail planning and design services. Korve Engineering has a reputation of 

excellence and innovation in transportation and development-related projects.

Korve Engineering’s client roster re�ects its project experience in both public and private sectors. 

The �rm’s portfolio includes signature projects such as the Bay Area Rapid Transit study for the 

Metropolitan Transportation Commission; planning and design development of Hunters Point Shipyard; 

the I-80/680/780 Corridor Study for Solano Transportation Authority ; Vasona and Capitol Corridor 

projects for Santa Clara VTA; and program management and design for the Alameda Corridor East in 

Los Angeles.

Hans Korve

300 Lakeside Drive

Suite 750

Oakland, CA 94612

(510) 832-5466

Legal
Morrison & Foerster

Morrison & Foerster has a long history representing private developers and public agencies in con-

nection with the redevelopment and reuse of military bases. This representation includes advising 

on selection of conveyance options (i.e., Economic Development Conveyance/EDCs, public bene�t 

conveyances, negotiated sales, and Internet auctions), counseling on environmental risk issues, 

negotiating with the Navy and the Department of Defense, preparing disposition and development 

agreements, performing environmental and land use due diligence, and advising on the preparation of 

environmental review documents such as environmental impact statements. We have a broad base of 

experience in statutes affecting base reuse and development and the environmental laws relevant to 

those endeavors. We also assist clients regarding necessary land use entitlements. We are assisting 

Lennar Corporation and LNR Property Corp. in the development and reuse of the 5,200-acre Mare 

Island Naval Shipyard in Vallejo, California. 

Bruce Reed Goodmiller

101 Ygnacio Valley Road

Suite 450

Walnut Creek, CA 94596

(925) 295-3386

bgoodmiller@mofo.com

www.mofo.com

Paul, Hastings, Janofsky & Walker LLP 

Paul, Hastings, Janofsky & Walker LLP (Paul Hastings) is a full-service, international law �rm. Formed 

in 1951, Paul Hastings’ 1,100 attorneys provide a full range of services from 18 of �ces worldwide. 

Paul Hastings has provided environmental legal counsel to Lennar at El Toro Marine Corps Air Station, 

California; the former Marine Corps Air Station, Tustin, California; the former Hunters Point Naval 

Shipyard, San Francisco, California; and the former Mare Island Naval Shipyard, California. 

Gordon Hart, Esq.

55 2nd Street, 24th Floor

San Francisco, CA 94105

(415) 856-7088

gordonhart@paulhastings.com

www.PaulHastings.com
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Historic Preservation
Chattel Architecture

Chattel Architecture, Planning & Preservation, Inc. is a full-service historic preservation consulting 

�rm with statewide practice. The �rm represents governmental agencies and private ventures, 

successfully balancing project goals with a myriad of historic preservation regulations without sac-

ri�cing principles on either side. Comprised of professionals meeting the Secretary of the Interior’s 

Professional Quali�cations Standards (36 CFR Part 61, Appendix A) in architectural history and 

historic architecture, the �rm offers professional services including h istoric resources evaluation and 

project effects analysis, and consultation on Federal, state and local historic preservation statutes and 

regulations. Chattel Architecture is committed to responsible preservation, but recognizes that we live 

in a real world. Assessing effects on historic resources requires not only professional expertise, but the 

ability to work effectively toward consensus and compromise. 

Robert J. Chattel, AIA

Chattel Architecture

13417 Ventura Boulevard

Sherman Oaks, CA 91423

(818) 788-7954

Property Management
Kennedy Wilson

Founded in 1977, Kennedy Wilson is a real estate services and investment company with headquarters 

in Beverly Hills and 18 of�ces throughout the U.S. and Japan. Kennedy Wilson seeks opportunities 

in partnership with clients in pursuit of above-market investor returns and real estate asset values. 

Kennedy Wilson Properties is the property management and services division of Kennedy Wilson with 

over 50 million square feet of commercial and residential property under management.

Demolition
Paci�c States Environmental Contractors, Inc.

Rob Cord

Senior Managing Director, 

Northern California

2121 North California Blvd., 

Suite 225

Walnut Creek, CA 94596

(925) 945-1495

rcord@kennedywilson.com
Paci�c States Environmental Contractors, Inc. is a construction company founded to serve the 

western United States with comprehensive environmental services. Its management team consists 

of construction professionals with expertise in environmental material processing, mining, heavy and 

light construction along with strong project management skills.

Telecommuncations

Tim Ruff

11555 Dublin Boulevard

Dublin, CA 94568

(925) 803-4333

Ort & Associates

Michael Ort has over 28 years telecommunications experience in the wireline, wireless and cable 

segments. He has extensive experience with legacy networks as well as emerging media and network 

technologies, involving Strategy, Marketing, Network Deployment, and Operations. Applying his broad 

background in nearly all of the core telecommunications disciplines, Michael has extensive experience 

in the planning and launching of new market initiatives and network technologies, including advanced 

voice, video and data services, new switching and value-added service platforms, as well as a range of 

broadband access networks (HFC, FTTP, FTTn). 

Michael Ort 

1101 Nimitz Avenue 

Suite 201

Vallejo, CA 94592

(707) 552-8100

Commercial Marketing
Lennar has existing relationships with major Northern California commercial brokers including 

CB Richard Ellis, Cushman & Wake�eld, and BT Commercial and would consult with these �rms prior 

to determine the best resource(s) for the Alameda Point opportunity.
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Market Research 
CBRE Consulting, Inc.

CBRE Consulting, Inc., the successor entity to Sedway Group, the real estate and urban economics 

consulting �rm she formed in 1978. Since founding the �rm, she has led its consulti ng practice—

which includes market studies, highest and best use studies, economic and �nancial analysis and 

�scal assessments—which has earned an unsurpassed reputation in its �eld for innovative thinking, 

sound research and objective advice.

Public Relations/Affairs

Lynn M. Sedway, CRE

Executive Managing Director

505 Montgomery Street

Suite 600

San Francisco, CA 94111

(415) 733-5321

lynn.sedway@cbre.com
Keadjian Associates, LLC

Keadjian Associates is a full-service communications agency specializing in land use, development, 

and environmental issues. The agency offers a comprehensive set of professional communication 

services including public relations, public affairs, media relatio ns, marketing, litigation support, 

issues/crisis management, and community outreach. Jason Keadjian has extensive communications 

experience related to brown�eld redevelopment, military base reuse and formerly used defense sites 

and has worked for Lennar on the reuse of Mare Island Naval Shipyard. Mr. Keadjian is an expert on 

the public participation requirements of CEQA/NEPA and has worked closely with regulatory agencies 

in the preparation and implementation of numerous public participation, c ommunity outreach and 

educational programs. 

Jason Keadjian

690 Walnut Ave., Suite 210

Mare Island, Vallejo, CA 

94592

(707) 647-1600

jason@keadjian.com

www.keadjian.com



Response to Request for Quali�cations, Master Developer—Alameda Point Lennar Urban 19

REFERENCES
Mare Island

Craig Whittom

City of Vallejo

Assistant City Manager / Community Development

555 Santa Clara Street 

Vallejo, CA 94590 

(707) 648-4575 

cwhittom@ci.vallejo.ca.us 

Hunters Point

Michael Cohen

City of San Francisco—Mayor’s Of�ce of Economic and Workforce Development

Base Reuse and Real Estate Development Division, Director

Mayor’s Of�ce of Economic and Workforce Development

City Hall, Room 448

1 Dr. Carlton B. Goodlett Place

San Francisco, CA 94102-4689

(415) 554-6969

michael.cohen@sfgov.org

El Toro/Heritage Fields

Tina Christiansen

Director of Redevelopment, City of Irvine

Community Development Department

City of Irvine

One Civic Center Plaza

P.O. Box 19575

Irvine, CA 92623-9575

(949) 724-6451


